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Welcome to the first edition of the TAG newsletter. We hope 
that this will be a regular newsletter updating clients and 
friends on developments within TAG itself and the Polish 
economy. 
 
The Polish economy continues to enjoy growth and was the 
only EU country not to have registered a fall in GDP in 2009. 
The government has recently announced measures to ensure 
that the budget deficit does not run out of control. There are 
also signs of the Polish banks (most of which are Western 
owned) are once again looking for new business and may even 
have developed an appetite for property lending!! 
 
TAG as you will be aware brings together highly experienced 
advisers across the full range of services a Western client 
thinking of entering Poland, or indeed already here, may 
require. We are in the process of developing a number of cross 
disciplinary products we believe are unique. These include a 
property initiative as well as a full package of services for 
companies seeking to move production to Poland or to contract 
manufacture.  
 
New members of TAG 
 
In the past month or so we have welcomed four new members: 
 
Martyn O’Reilly who has been advising clients in Poland and 
in the West on wealth management, ex patriate pension 
arrangements and is a highly acclaimed ambassador of Scottish 
malt whisky.  
 
Ian Elliot who heads up our retail initiative and who has 
extensive experience on advising both investors and banks on 
optimisation of returns from shopping centres.  
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We also welcome on board Tony Rozwadowski, a highly 
experienced regional director, who heads up our interim 
management initiative as well as the near shoring pool of 
expertise.  
 
And finally we welcome Adam Chazanow who is a highly 
experienced interim country manager with a specialisation in 
FMCG and logistics.  
 
Polish economy 
 
The forecast for growth in 2010 remains at 3.5% which has to 
be seen in the light of 2009 being a year of growth as well. 
Following the presidential elections Poland is subject to the 
usual summer madness in politics with the added attraction of 
the losing presidential candidate venting his spleen at the 
government. 
 
The Polish Minister of Finance, Jacek Rostowski, who is a 
London School of Economics professor, has steadfastly 
promoted policies which have been politically difficult but 
which should mean that the Polish economy enters the global 
recovery phase in a far stronger position than other countries, 
notably the PIGS (Portugal, Italy, Greece and Spain), UK and 
Hungary. At the beginning of the crisis it was made clear that 
the banks could not expect an easy ride and no state subsidies 
were offered, there was no “fiscal easing” which is merely a 
way of shifting the pain onto future generations and now a  
policy of increased taxation and reduced government spending 
to ensure that the budget deficit remains under control. 
With the election of a new President it is likely that a whole raft 
of economic reforms will be possible, previously stalled by the 
veto of the former President. 

 
The aftermath of the Smolensk air disaster continues to provide 
a side show which will no doubt run its course over the next 
month. 
 
Of interest to our clients is the recently announced speed up of 
the privatisation of remaining state holdings. These include 
“legacy” minority holdings as well as some significant holdings 
in a few large companies and a whole raft of smaller 
enterprises. 
 
Inward investment 
 
Henryk Zimmermann of Blackstones reports a significant 
upturn in the number of off the shelf companies he has sold. 
Interestingly the clients include property developers and 
investors. 

TAG publishes ethics 
code 
 
The Trusted Adviser 
Group has developed 
an ethical code which 
defines the 
characteristics of its 
members. To view the 
code http://www.tag-
poland.com/index.php
?docid=60 
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David Brittain of Target Projects, who spends considerable 
time in the UK has confirmed that there is significant interest 
from the UK and elsewhere in property investment in Poland. 
David recently hosted a visit to Warsaw by German chartered 
surveyors who were suitably impressed by the infrastructure 
projects and in particular the national stadium. 
 
Lean Manufacturing initiative – Optimising production process 
and cost reduction 
 
With significantly lower property costs, lower wage rates and a 
skilled workforce companies who had in the past outsourced 
production to China are looking at Poland. 
 
Mark Forkun of Gnosis reports a major motor manufacturer 
quoting problems with quality and labour unrest as a reason for 
dissatisfaction with OEM sourcing from China. (to read more 
please visit www.tag-poland.eu on knowledge site)  
 
Andrew Kinast of DFI Poland reports interest from companies 
in the UK, Denmark and Germany amongst others which had in 
the past not considered Poland but are now actively considering 
moving production.  
 
Architectural & Design 
 
One of the largest office developments in Europe is currently 
being designed by PRC Architekci, who are one of the founder 
members of TAG. 
The 100 000 m2 gross office block is located on Al. 
Jerozolimskie in Warsaw, close to the West Station. The new 
development replaces an earlier design based on three towers 
by a Turkish architectural office. The original Turkish 
developer sold the site to Capital Park who are an established  
Polish developer. 
The new design is based on linking the originally planned three 
towers to create a unique single linear building. The new 
complex will be built on the completed tower foundations. The 
new linear development will be more in keeping with the scale 
of the surrounding buildings and will create the largest office 
floor plate in Warsaw. 
A series of four storey high atria are stacked vertically through 
the office development to aid daylight penetration into the 
office floor plates. These atria are each designed to create a 
different environment through the choice of landscaping and 
create unique spaces to take a break or even organize an 
informal meeting. The building is being designed to ensure that  
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it will qualify for a LEED certificate, reflecting its energy 
efficiency and sustainability credentials. 
A contractor will be selected this autumn with construction 
work planned to commence in the new year. 
 
New chairman of RICS in Poland 
 
David Brittain, one of the founder members of TAG has been 
appointed as Chairman of the Polish branch of the Royal 
Institute of Chartered Surveyors (RICS). RICS is the leading 
global professional body for surveyors and has been active in 
Poland since the beginning of the transformation process. As 
well as a number of leading ex patriate members who work in 
Poland the RICS has also successfully seen some 200 Polish 
born professionals qualify for membership. 
 
Investment market in Poland recovers  
 
With over € 1.3 billion transacted until August 2010, the Polish 
investment market is again on an upward trend.  
Polish Properties reports increased investment activity across 
all sectors; the total investment volume in the first seven 
months of 2010 exceeded the previous year’s figure and is only 
29% lower than the 2008 result. Additionally, preliminary 
agreements have been signed in respect of investment 
properties valued at around € 110 million. 
Interestingly, the industrial market is gaining in importance 
reaching a 21% share of total investment volume. In 2009 the 
corresponding share was only 7%. However it is the office 
sector which continues to experienced the highest demand 
(50% share in total volume). 
The high investment volume has been generated by two 
portfolio transactions accounting for 50% of the total 
investment volume. In Q2 2010 Europolis sold its office and 
warehouse portfolio and in Q3 the sale of Arkadia and 
Warszawa Wile� ska shopping centres was closed by Simon 
Ivanhoe. 
Along with the growth investment activity in Poland, we are 
also witnessing a shortening of sale negotiations and yield 
compression. According to Polish Properties, prime office 
yields are at around 7% to 7.25%. Yields in respect of prime 
retail properties at above 6% and warehouses are fetching 8.5% 
to 8.75%. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Polish Properties expands its market research capability  
 
Dorota Lachowska has recently joined Polish Properties as 
Head of Market Research and Marketing. She leads a team of 
researchers providing consultancy advice for developers, 
private investors, property companies and institutions across all 
property sectors. 
Dorota’s market research team undertakes feasibility studies, 
highest & best use studies, regular market updates, competition 
analysis, supportable space calculations, rental analysis, 
catchment area analysis and shopping centre footfall analysis. 
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